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Foreword
by Ashley Stone, Chairperson

The last few months have proved very challenging for the Swartland
Tourism Board.

Soon after our recent AGM we were informed by the Swartland Municipality
that the Auditor-General of South Africa had made a ruling that all grants
previously made by municipalities to entities and organisations such as

tourism bodies, libraries, etc., had to be procured as “goods and services” in future.

Thus, through no fault of the Municipality and beyond the control of both parties, we were informed that the existing
contract between the Municipality and Swartland Tourism NPC had to be cancelled, and that the tourism function of
the Municipality will be put out to public tender. This implied that we would need to tender along with any other
interested parties. The tender bid was advertised in October and the Board had to act quickly to submit a proposal that
met all the criteria and terms and conditions of the tender's Terms of Reference. Without boring you with the details, an
enormous amount of work went in to meet the requirements. Here | want to pause and thank my fellow Board
members and our staff who assisted in the process. | also want to especially thank the staff of Swartland Tourism under
the leadership of Ann Heyns, for their understanding and patience during this time of uncertainty, who continued their
daily tasks with a “Keep calm and carry on working” attitude.

I am happy to report, given the hard work of the Board and the team, that the Municipality informed us we had won the
tender as the result of their evaluation process and a new agreement was signed on 15 November. A word of
appreciation to the Municipality for the professional manner in which this process was managed from their side. We are
now the proud tourism service provider to the Swartland Municipality!

This new relationship dispensation between Swartland Tourism and Swartland Municipality allows us to take full
advantage of the tourism opportunities that exist through the White Paper, recently issued by the Minister of Tourism.
We can now maximise all the aspects that the White Paper assigned to local government to support their local tourism
bodies.

My apologies for not communicating with you earlier, but | think you will appreciate from the facts above that the last
two months have been quite challenging given the uncertainty regarding the outcome of the tender process. Our
focus had to be on managing and solving the various risks and challenges that the situation presented. As such, the
Board did everything in our power to ensure a successful outcome for all our stakeholders, especially our members,
which was achieved in the end. We are now moving forward with strength, and with renewed financial backing and
unwavering support from the Municipality.

One of our main focus areas currently is the identification and exploration of sources of additional funding to
complement the financial support from Swartland Municipality, not only to ensure the financial and operational
sustainability of our organisation, but also to expand our capability to new levels in realising our vision to position the
Swartland as a premier tourism destination in the Western Cape by 2030. In this regard we believe that a great
opportunity exists for a *headline” corporate sponsor as we roll out our exciting plans and initiatives in conjunction with
our towns in the coming months.

You can look forward to regular updates, letting you know what we're working on and the corresponding progress and
successes.

I want to take this opportunity to thank you for your support and commitment during 2024 and wish you and your
families all the best over the festive season. Enjoy the holidays and please stay safe, we look forward to seeing you in
the New Year.

Best regards.
Ashley Stone
Chairperson: Swartland Tourism Board



Swartland Skou *
5-7 September 2024 '

An evergreen on the Swartland annual

calendar, the Swartland Skou in Moorreesburg,
with an average of 10 000 visitors per annum,
provided a platform for Swartland Tourism (ST)
to showcase a “Taste of the Swartland.

Our members generously provided ‘'made in
Swartland' produce to taste - from olives to wine,
tapenades, jams, freshly baked stoneground
breads, condiments and sweets, visitors could
sample the diverse offerings in the Swartland.

Annual General Meeting 17 september 2024

Our AGM was held on 17 September at the lovely Contreberg Wine Farm in Darling. The AGM was attended by 56
members, and 36 proxies were received, ensuring the quorum requirement was met. The Chairperson, Ashley Stone,
thanked the outgoing Chair, Tewie Roos as well as Michael Daiber for their invaluable contribution. Six nominees were
narrowed down to two seasoned business entrepreneurs, Nicole Neethling and Andro Engelbrecht.

In his chairperson's report, Ashley Stone reiterated: 'My team and | are fully committed to one overarching goal:
increasing tourism in our region. Whether you call it "foot traffic,’ "oums in beds," or "burgers on plates,’ the message is
the same - increased tourism. This is the primary goal of our NPC, and it will guide all of our efforts in 2024/ 25. We
must ensure that every initiative aligns with this goal, focusing on sustainable tourism that brings in new visitors,
activities, and revenue' Always a visionary, he emphasised that. “The time has come to shift away from the mindset of
"what is tourism doing for me?" and focus on the collective good.




Wesgro Forum Winter School
29-30 September 2024

Swartland Tourism - Riebeek Valley, in collaboration with the West Coast District Municipality, hosted Wesgro's
Winter School in the Riebeek Valley. On 29 September, the ST Team accompanied Wesgro on a Wine, Olive and Art
Excursion to tie in with the "Wine Tourism' theme presented at Delsma the following day. The delegates especially
enjoyed painting with red wine — some even accidently dipping into their wine glasses!

WESGRO, in collaboration with the WCDM and Swartland Tourims, hosted the Wesgro Forum Winter School in the
Riebeek Valley. The theme ‘Wine Tourism' was presented at a full day workshop organised by Wesgro. Regional Wine
Route Associations presented various case studies and shared highlights with the audience - LTO's across the Western
Cape. Swartland Tourism gave an opportunity for 3 members to showcase their produce.

B ra n d Awa re n ess 4 x Facebook and
Social Media Instagram posts per

town per month

With constant updates in algorithms and new w0 " e
features, social media marketing remains ST's s o :
preferred platform to connect directly and interact
with people via engaging content, comments, and
feedback. Over the past quarter, ST has focused
on over-arching themes across all of the Swartland
towns. Bucket-lists; Family-friendly and Swartland
Souls are some examples. This allows each of the
towns to collate information from various
members and clustering them rather than
featuring one product or service at a time.
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Weekly Facebook posts highlight forthcoming
events; as does a monthly digital Events
Newsletter. Events are also featured on the
respective websites.




Website Insights

Each of the Swartland towns boasts its own websites, whereas www.swartlandtourism.co.za hosts all of the towns.
Member features appear under the categories Eat, Stay, Do and Support Local. Remember to send photos and fresh
information to your Tourism Officer on a regular basis, to update your presence on our respective websites.

Ever wondered what the statistics on your website mean?

Visits per Total Pages per Total Total
unique visitor visits visit page views hits
The average The total The average The total Indicates
number of number of times number of number of times how well
times a person people have  different pages all pages on the website
visits the visited a visitor looks your website  handles a high
website. your website. at during a have been level of traffic.
single visit. viewed.
Printed Media
Experts believe that the element of sensory input derived Swartland Gazette
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from handling a physical object is something your brain
remembers much more vividly than pixels on a screen.
This is even more true if that object is your local
community newspaper. ST is grateful for the support
given us by the Swartland Joernaal and the Gazette, who
regularly feature articles on events and attractions in our
region. Media 24 remains a reputable platform for brand
exposure and an excellent marketing tool.
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Radio Advertising

Radio advertising has long been a powerful tool for businesses looking to reach a
broad, engaged audience. ST is privileged to broadcast on three different platforms
on a monthly basis, reaching a local and an international audience. Our members
regularly feature on Riebeek Valley Radio's programme 'Ons Kontrei', which has

an international reach. Radio Pulpit and Radio Namakwaland reaches our core
target market in Cape Town and surrounds, as well as the West Coast.

Swartland Tourism
Team Monthly
Workshops

The Swartland Tourism Team attend monthly workshops for
professional advancement of the company, taking time out of a
busy schedule to sharpen up on different skills; plan events and
keep abreast of trends in the tourism industry.

Last but not least, these workshops help the staff to bond, as the
geo-location of the offices is widespread. Marketing and
Development Strategy revision; Brushing up on NetworRing SRills;
Event Management - Plan of Action and How to package Experiences
have allowed the team to deep-dive into their own creativity,
experience and knowledge for innovation and inspiring ideas.



Update on Town Projects

Yzerfontein

Viewpoint Launch

The launch of the Viewpoint was eagerly awaited, with honorary guests marking this special occasion. Transforming
a neglected structure into a scenic lookout was not without challenges, yet the Yzerfontein Town Committee faced
each challenge head-on. Their dedication has gifted the community with Viewpoint, a remarkable place to enjoy
stunning views—a testament to perseverance and vision, making it a proud moment for all involved.

Dorpskuier

At the Dorpskuier, we shared
updates on our ongoing projects
with attending members. This
allowed us to celebrate
successful initiatives like
Viewpoint and Yzerfontein letters,
gather support for future projects,
and invited members to get
involved. The gathering fostered a
strong sense of community and
gave us valuable time to connect
in a relaxed, social setting.



* Wildflower Show
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Darling Wild Flower Show

The Wild Flower Show 2024, hosted at the Darling Sport Club from 20-22
September, did not disappoint. It remains astonishing to observe the diversity of
and profusion in design, colour and habitat on display. Artisanal foods, wine,
beer, art and crafts and good music combining with the forest-like setting and
ambiance, the Wild Flower Show is truly one of the Swartland's gems. Our
Darling office was there to serve with information, and initiated a shuttle that on
a hop-on-hop-off basis could transport visitors to various places of interest in
Darling.

Die Burger Blom Bylae featured a special edition that focused purely on the
West Coast Regions, where once a year colourful floral carpets vie for attention.

Welcome Boards

Passers-by have grown accustomed to
TOURIST 4 Darling's endearing Hello Darling

. Welcome boards at the entrances to the
town. These boards now boast the
branded look and feel of all the

Swartland towns and stand sentinel at
the entrances to the town.

Welcoming Banners e THE HEART

OF THE

. SWARTLAND
These colourful banners representing -

businesses in Moorreesburg and Koringberg
showcase the heart of our community and paints
the towns with Swartland pride.
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The second edition of the Moorreesburg
TO\Xln and Koringberg town maps is at the
Ma printers and will be ready just in time to
p guide visitors and locals alike through our
charming towns.




Malmesbury

Sundowners Event in Malmesbury

Malmesbury Tourism's Sundowner Event at the Malmesbury Museum was a huge success, with 34 Members and
14 Non-members showing up in support of the Museum on 17 October. Live entertainment, artisanal food, wines
from Swartland Winery and interactive networking combined to make it a memorable evening.

The event generated significant media coverage by In en Om Weskus, lauding the Malmesbury Museum as a must-
visit destination. The Swartland Tourism - Malmesbury Town Committee plans to make the Sundowner Networking
Event an annual tradition, building on this year's momentum.

Newly Elected
Town Committee

The new Malmesbury Town
Committee consists of Volunteers
who bring different perspectives and
expertise on board.

Enthusiastic and entrepreneurial, they
are sure to form collaborations and
develop innovative ways to showcase
our town's unique cultural and natural
assets, attract more visitors, and
support our local economy.

Swartland Tourism Members from
Malmesbury on Riebeek Valley Radio

Members from Malmesbury took to the airwaves on Riebeek Valley
Radio. They shared incredible insights about their businesses and
beautiful region, from hidden gems and local attractions to upcoming
events and the best spots to experience the charm of Malmesbury.




Newbies Meet & Greet

The twelfth since its inception in 2022, the Meet and Greet initiative continues to welcome new residents and
introduces them to key stakeholders in the Valley. This bridges the divide between Riebeek Kasteel and Riebeek
West, ensuring that friendships and a sense of community is fostered in record time.

Cycling Map

The Riebeek Valley is a sought-after destination for cyclists. This inspired the design of a Cycling map, with two

routes for dirt road cycling, both routes meandering through canola, wheat, dairy and wine farms, with spectacular
mountain views en route.

Sponsors Annual Cyeling Events
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Visitor Safety
Resources

Wesgro has a dedicated safety website for Cape Town and the
Western Cape, with safety tips, FAQs, and regional emergency
contact numbers. There are also resources visitors can download
directly from the site. We urge the industry to include the safety
information and collateral into itineraries, communications, and all
other relevant platforms to assist visitors to have information on
hand while in the destination.

Forthcoming
Attractions

Swartland Tourism invites our members to actively participate in
shaping the Swartland as a premier destination in the Western
Cape. We have exciting Marketing and Development initiatives
lined up for 2025. We need your input, creativity, experience and
skills sets. You are welcome to attend our monthly Town
Committee Meetings, or present proposals for consideration.

Together, we will put the Swartland firmly on the map for both
domestic and international visitors.

Season's Greetings
The Swartland Tourism Team

Swartland Tourism Manager
Tel: +27 (0)22 487 1133
marketing@swartlandtourism.co.za

Riebeek Office
Tel: +27 (0)22 001 0096
riebeekvalley@swartlandtourism.co.za

Malmesbury, Moorreesburg & Koringberg
Tel: +27 (0)22 487 1133
moorreesburg@swartlandtourism.co.za
malmesbury@swartlandtourism.co.za

Darling Office
Tel: +27 (0)22 492 3361
darling@swartlandtourism.co.za

Yzerfontein Office
Tel: +27 (0)22 451 2985
yzerfontein@swartlandtourism.co.za

Admin & Finance Assistant
Tel: +27 (0)22 487 1133
admin@swartlandtourism.co.za

Swartland Tourism Members
members@swartlandtourism.co.za

Swartland

Tourism
L

#swartlandtourism
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